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Executive summary
The "Auditor/Lead Auditor ISO 31000 (Risk Management)" course is designed to train professionals skilled

in conducting effective audits according to the ISO 31000 standard, focused on risk management.

Participants will develop competencies in identifying, assessing, and controlling risks within organizations

across various sectors, with special emphasis on leadership and commitment in risk governance. Through

practical case studies based on real-life situations such as regulatory changes, technical failures, and

critical supplier management, learners will learn to design and implement robust risk management

frameworks compliant with ISO 31000. The course also provides an introduction to applying ISO 19011

guidelines for auditing integrated management systems. The teaching methodology includes theoretical

lessons, practical exercises, and an audit simulation, delivering a comprehensive and targeted learning

experience. Upon completion, participants will be able to perform effective risk audits, enhancing

organizational resilience and supporting strategic decisions based on risk management.

Certification process
• Registration or login to the Academy platform.

• Completion of the final course examination only. Any training or preparation may be completed

externally or through other channels.

• The test questions refer to the objectives, skills and topics described in this technical sheet.

• Assessment of the result, possible validation and certificate issuance according to the rules applicable

to the course.

Important note
On Academy, candidates take only the final course examination. Any training or preparation activity may

be delivered externally or through other channels. The test questions refer to the topics described in

this technical sheet and in the course syllabus summary.

Syllabus summary
ISO 31000; ISO 19011

Learning Objectives
• Provide skills to conduct audits according to ISO 31000 standards.

• Develop capabilities in risk analysis and management within organizations.

Acquired Skills
• Planning and execution of risk management audits.
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• Application of ISO 19011 guidelines.

• Ability to assess leadership and commitment in risk governance.

Target Audience
• Auditors, consultants, risk management officers.

• Professionals aiming to improve risk management in organizations.

Prerequisites
• Basic knowledge of risk management or auditing.

Course Content
• Introduction to ISO 31000 and ISO 19011.

• Principles and framework of risk management.

• Audit planning and execution.

• Analysis of practical cases and case studies.

• Audit simulation.

Teaching Methodology
• Theoretical lessons.

• Practical exercises.

• Real case discussions.

• Interactive simulation.

Assessment Method
• Multiple-choice exam (minimum 70% score to pass).

Duration
• 60 minutes.

Certification
• Certificate issued upon passing the exam.

Expected Outcomes
• Ability to perform audits compliant with ISO 31000.

• Enhanced organizational risk management and control.
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